
Naviant Group Overview

Mission
Naviant Group is the business process 
management provider to executives 
requiring innovative and complete 
solutions to critical process and  
document flow challenges. 

Our Vision
By concentrating first on process and 
how people engage in the process, 
and later on technology to enable 
the process, we can design the most 
efficient way to accomplish your goals 
while leveraging your existing invest-
ment in technology and infrastructure.
At Naviant Group, we believe business 
processes are the merging of process 
and people-related concepts that evolve 
with continuous process improvement. 
Our methodical approach shows our 
commitment to process, and forces 
logic and ideals into well-organized 
business models.

Naviant, Inc.
201 Prairie Heights Drive | Verona, WI 53593
888.686.4624 | naviant-inc.com

Our Approach
Using a consultative product-agnostic approach, Naviant Group reviews current 
organizational processes, technologies, and systems and make validations and 
recommendations. 

Our approach follows an iterative methodology, which allows for improved and 
accurate requirements definition while adhering to project direction and deadlines 
through an open dialogue of communication between our clients and consultants. 

Areas of Consulting Expertise
Naviant Group, is an experienced group of consultants that focus on best practices 
to help customers develop a strategy to prioritize implementations to maximize 
their return on investment.

The Naviant Group provides business process consulting focused on critical business 
process and document flow challenges within the following key areas: 

 •  BPM & Workflow Consulting 
 •  Content Management Consulting 
 •  Integration Framework Development 
 •  Strategic Best Practice Consulting

Content & Document Management
Collaboration

Forms Processing
Records Management

Web Content Management

NavAP Framework for SAP
NavEMR Framework for Meditech

OnBase ECM Platform Integration
ERP & EMR System Integration

Business Continuity
Corporate Governance

Lean Principles
Strategic Change Management

Group

BP
M

 &
 W

ORKFLO
W

STRATEG
IC BEST PRACTICE

INTEGRATION FRAMEW
O

RK
 D

EV
EL

O
PM

E
N

T

ENTERPRISE CONTENT M
A

N
A

G
EM

EN
T


